
Creating Inclusive 
Communities: 

Insights from Research on 
Organizations

UNA/UEL Engagement 
Session April 28, 2021
Beth Hirsh, Department of Sociology, UBC



Overview
o Why are the benefits diversity and 

inclusion?

o Why is diversity and inclusion so  
challenging?

o How can we promote diverse &    
inclusive communities?



The benefits of diversity and inclusion
Communities, workplaces, schools, and government are all pushing for greater racial diversity and 
inclusion. In addition to social justice reasons, why should we strive for more racially diverse and 
inclusive communities?

Informational Diversity: Brings unique 
experiences and information to our 

communities

Cognitive benefits: Makes us work 
harder and smarter in social groups

Innovation & outcomes: Helps us 
arrive at better decisions and more 

creative solutions



Why is diversity and 
inclusion challenging? 

1. A history of bias and discrimination means 
exclusion is the “default”

2. Implicit biases lead us to associate more 
favourable traits with some groups

3. Diversity can be associated with rough 
interactions & lack of trust, leading us to prefer 
those who are “like us” and “fit in”
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Racial segregation & economic exclusion

Source: “By the Numbers: Metro Vancouver’s Increasing Inequality and Division,” Christopher Cheung, The Tyee



Racially motivated bias

Source: UBC-Vancouver Faculty Survey, Racial Analysis, https://bog3.sites.olt.ubc.ca/files/2021/04/5_2021.04_UBC-Vancouver-COVID-
19-Faculty-Survey.pdf

https://bog3.sites.olt.ubc.ca/files/2021/04/5_2021.04_UBC-Vancouver-COVID-19-Faculty-Survey.pdf
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Implicit associations & bias
• Implicit associations are the result of cognitive 

“short cuts” that allow our brains to process lots 
of information

• But can lead to racial bias when have attitudes 
about groups or associate stereotypes with 
them groups

• Do you have implicit biases? Yes, probably. Take 
the Implicit Association Test to uncover them.



Why is diversity and 
inclusion challenging? 

1. A history of bias and discrimination means 
exclusion is the “default”

2. Implicit biases lead us to associate more 
favourable traits with some groups

3. Diversity can be associated with rough 
interactions & lack of trust, leading us to 
prefer those who are “like us” and “fit in”



Social fit as a source of bias
• Hiring an employee, a babysitter, recruiting volunteers, club 

members, and even making friends can involve uncertainty

• Our brains minimize “uncertainty” by relying on known 
attributes

• We default to choosing those who “fit” in, based on social 
characteristics, to help us reduce uncertainty and enhance 
trust

• But choices based on “fit” can lead to exclusion



How to create more 
diversity and inclusion?

• Acknowledge the hidden advantages that white people 
experience and the hidden barriers that racialized people 
face.

• Know your numbers so you can identify where exclusion 
lurks.

• Standardize practices as to minimize the impact of implicit 
biases on decisions.

• Select candidates for personal, professional, and 
community roles based on competencies rather than “social 
fit” “friend referrals” or “convenience.”

• Slow down. 



Contact & Resources

beth.hirsh@ubc.ca
Additional reading and resources:

• Implicit Association Test at Harvard University.
• How Diversity Makes Us Smarter, Scientific American by 

Katherine Philips

• Biased: Uncovering the Hidden Prejudice that Shapes What
We See, Think, and Do, by Jennifer Eberhardt

• Hadiya Roderique on fitting in, Black on Bay Street, The 
Globe and Mail

https://www.projectimplicit.net/
https://www.scientificamerican.com/article/how-diversity-makes-us-smarter/
https://web.stanford.edu/~eberhard/books.html
https://www.theglobeandmail.com/news/toronto/hadiya-roderique-black-on-bay-street/article36823806/

